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ABSTRACT

The objectives of the research were: 1) to study the morale in the
working of the personal of the AP-POOL (THAILAND) Ltd. 2) to study personal factors
that affect the morale of theworkersTheAP-POOL(Thailand) Ltd. 3) To study the
barrier problems and solutions to the morale of the employees working in the AP-
pool. (Thailand) Ltd.

The study was conducted. Using mixed research methods (Mix Method
research) research using quantitative research methods. (Quantitative Research), use
Methods Survey Research (Survey Research) and an in-depth interview (In-depth
Interview) with the important information (Key Informants) collected data from
questionnaires distributed to employees of AP-POOL (THAILAND) Ltd. All data were
collected. By asking about factors that affect the morale of the employees working in
the company AP-POOL (THAILAND) Ltd250 people and open-ended questionnaire
Interviews and more. To test the hypothesis (Hypothesis Testing) for testing to
determine the factors that affect the morale of the employees working in the
company. AP pool (s) to test the relationship between the variables were gender,
age, education level, marital status, job, time, and money that has been, that is
associated with the variable factors. Affect the morale of the employees working in
the Company AP-pool (s) or by using the chi-square test (Chi - Square) are Statis
tically Significant at e = .05.



The findings of this research are as follows:

1) Found that males found Opinions Factors Affecting The Morales
Building Enhancing Of Employees In The AP-POOL (THAILAND) CO.LTD a factor that
affects the overall morale at a high level (M = 3.54, O = 0.379) was considered.
found that the high level in all aspects.

2) Hypo thesis 7 articles By considering The Chi-Square (xA2) at the level
of significance 0.05 The factors that affect the morale of the employees working in
the company. AP-pool (Thailand) Ltd. Statistical significance were gender, age,
education ,job performance long. And income received. Two variables are related.
There for, the assumption that the status is set to test the hypo thesis. Status, level
of employee morale affects performance by using Chi-Square (x A 2) is equal t05.283
Significant 0.071 was there for concluded that. No correlation between the two
variables. Do not accept the premiseset.3) Problems and Suggestions about the
Company. AP-POOL.(Thailand) Co., Ltd. are as follows 1) Problem Management. Lack
of management knowledge management. Lack of knowledge and lack of
management experience. | feel that the management problems. Propos sales a
whole. Management problems must be solved.2) issues relationship in entities.
Management is not a common activity for employees. Management meeting too. No
activities to staff feedback overall. Management problems must be solved.

3) Satisfaction problem. Management does not have the emotional
maturity to manage employee stress in the workplace. Management did not
sufficiently appreciate the working environment of the operating environment as well
as respect for the right to offer a whole. Management problems must be solved.

4) Security issues. Creating stability for staff and managers to manage
without a plan. Fail redetection and management of staff. Recommendations
Management problems must be solved.

5) Salary and well are issues. Salaries paid to employees in accordance
with their own preferences. No salary increase in each quarter of each year. And no
such bonuses to certain employees. Recommendations Management problems must

be solved.



